


The Strategic Plan for Mines Saint-Etienne is incorporated
within the framework of the 5 aims and 4 strategic axes of
the Mines-Telecom Institute:

- to constitute an identified, dynamic, open and attractive
actor of higher education, at the service of economic and
societal developments;

+ to construct forms of leadership in key thematic fields at
regional, national, European and international levels;

-+ to be a key player working at the level of the top world
technological universities;

- to be a key player, appealing to students and former students,
personnel and academic and company partners;

- to be one of the development arms of the policies of the
Ministry of Economy, Industry and the Digital Sector, at
regional, national and international levels;

- to significantly increase the number of quality students;

- to federate research teams serving the needs of the
economy and society;

- to be at the forefront of innovation and support for
economic development;

+ to internationalise our activities and develop overseas
presence.

The School’s mission is naturally to contribute through its ac-
tions and organisation to this global strategy, to diffuse and to
enrich it by means of its high level specialisations.

The strategic axes of the School for the 2017-21 period are
defined within the framework of its 4 attributed missions:
education and training, research and technology transfer,
support to economic development and to scientific, technical
and industrial culture.

The Mines Saint-Etienne 2017-21: Building Together ! Strategic
Plan defines two strategic axes and a transversal approach
to promote the quantitative and qualitative nature of the
response to key stakeholders of the School’s activities.
+ Strategic axis -1:
To design and plan together differentiated courses
to prepare each and every one for his/her particular
specialisation;
+ Strategic axis -2:
To respond to the issues of industrial transition for all types
of enterprise, making Mines Saint-Etienne a laboratory and
a key player in the industry of the future;

+ Transversal approach:
To mobilise teams to reinforce the positioning of Mines
Saint-Etienne.




Focus on two major key projects, incorporating strategic
axes 1and 2, and a key project for the transversal approach:

- Mines Saint-Etienne Tech

To introduce innovative teaching methods with the LCube
and TEAM @ Mines Saint-Etienne, on each of the School
campuses, with Mines Saint-Etienne Tech combining an
industrial platform with the entrepreneurial sector.

Mines Saint-Etienne Tech will focus on issues relating to
industries of the future (manufacturing, healthcare, regional
territories, the internet of things) integrating elements of
corporate social and environmental responsibility, design and
the digital economy.

The aim is to provide a comprehensive package, from initial
and professional training to support for enterprises in their
industrial transition.

This offer will be connected to the platform network of the
Mines-Telecom Institute to ensure clarity and visibility at both
regional and national levels.

- Certificate for Quality in Internationalisation

Obtaining the Certificate for Quality in Internationalisation
from the European Consortium for Accreditation will facilitate
the transition of all staff and the students towards a process of
internationalisation of our campuses. The task will involve all
sectors of the School linked to Engineering education and will
be coordinated with the “Commission des Titres d'Ingénieurs".
The international activity of our education and research
centres will be reaffirmed and reinforced.

Mobilising teams to reinforce the positioning of Mines Saint-
Etienne

Organising mutual development by implementing an
approach of quality combined with social and environmental
responsibility. Such an approach will allow the School,
composed of new generation campuses (animated and
connected working and living spaces), to function in synergy,
where each and every one will think and act in the general
interest of the School and its spread of influence. Each
campus will focus on a particular specialisation contributing
to the collective whole, in a transversal approach of mutual
responsibility and subsidiarity, taking into account the
commitment of one and all.

*See www.mines-stetienne.fr/lecole/lecole-des-mines-de-saint-etienne/plan-strategique/ for unabridged 2017-21 Strategic Plan
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